


Providing project professionals 
for the Australian mining 

and construction industry.

“Our ‘owners’ team style 
management service has 
positioned Proof Projects 
to provide a cost-effective 
project solution for any 
capital project.”

“At Proof Projects, our team of project professionals deliver project solutions for the mining and construction 
industry across Australia. We achieve this through our commitment to delivering successful projects by 
building relationships with clients to understand their needs. Our aim is to consistently deliver a high 
standard of human resource and provide the most innovative and cost-effective project solutions for our 
clients.

As the Director of Proof Projects, I bring 15+ years experience in leading mining and civil construction 
projects to the team. We engage only experienced project professionals that meet our core values, so that 
our commitment to safety and quality is maintained on every project. 

Our reputation has been built on trust and delivering tangible results. Delivering a range of large scale 
infrastructure projects to date, our company continues to grow, servicing clients in the mining and 
construction sectors across Australia. 

We invite you to learn more about our service and how we may be able to assist you with an ‘owners’ team 
style of management of capital projects.”

John Scanlan
Managing Director



Proof Projects was established in 2016 to meet the 
changing demands of the Australian mining and 
construction industry. The company has grown into 
a reputable project solutions provider. 

We have built a reputation on quality and safety 
performance; the dedication and commitment of 
our team go above and beyond the scope of their role 
to deliver exceptional outcomes for our clients. Our 
multidisciplinary practice is renowned for providing 
high quality, reliable and cost effective, project 
management services focusing on developing 
sustainable solutions for any capital projects. 

Our Business

Our relationships and ongoing engagement 
with our clients, employees, subcontractors 
and suppliers is what gives us the competitive 
edge. 

We strive to maintain long lasting relationships 
built on responsiveness, trust and integrity. This 
approach allows us to deliver the best outcomes 
possible for our clients and our people. 

Our Relationships

Proof Projects Difference

Our Process

Our ‘owners’ team style management provide 
a cost-effective project solution for any capital 
project. Under this style of management our teams 
will merge with your team to create a cohesive 
workforce under your banner.

Proof Projects guarantees full support from concept 
phase through to close out. We customise a team of 
project professionals to give you the best outcomes 
for your projects needs at any stage of the project 
life cycle. We believe it is an investment for both 
parties to have a successful project delivery.

Enquiry

On-site or off-site consultation

Proposal including an outline of fees

Contract agreement

Complete inductions

Deploy customised team to site

Performance reviews

Concept 
Phase

Pre 
Feasibilty 

Phase

Feasibilty 
Phase

Execution 
Phase

Close 
Out



“�Working with Proof Projects has and still is a fantastic place to work. 
Proof Projects are very safety focused and are committed to see all employees succeed.”

- Jamie Robertson, Project Civil Supervisor.
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Proof Projects has experienced, project management professionals available to ensure projects are 
delivered in full, on time and in budget. We offer our clients a full projects management service to take 
clients projects from concept through to close out. This allows Proof Projects to provide a ‘owners’ team 
style management. 

Our project teams have the experience to manage projects at any stage of the life cycle with backgrounds 
in civil, structural, mechanical and electrical fields. Our specialisations include:

Our people are project professionals with industry leading 
experience. The skill set of our team gives Proof Projects 
the capacity to provide a diverse range of services. This is a 
direct outcome of the attitude, competence and character 
of the people that we select to be a part of our team. 

The very nature of project work creates peaks and troughs 
in resource requirements and sustaining this sporadic 
demand of talented professionals can be a costly exercise 
for business. Proof Projects offers solutions to this 
very problem by maintaining small versatile and highly 
experienced senior management teams who can mobilise 
to any site at short notice to provide ‘owners team’ style 
management of capital projects. 

Our Project Services

Project Management

Our Projects



“John and the Proof Projects team have delivered another great quality project 
for Cannington with the recent completion of TSFE4. This was completed ahead of 
schedule and to a very high standard. The team are a joy to work with and always 
willing to assist with operational issues when on site, which makes my life a lot easier!”

- �Sammy, Processing Superintendent, South32 Cannington.

“Thanks, John, another example of a well-managed and executed project by you and your 
team. I know there has been a number of challenges faced as we moved through the phases 
on this and then into the commencement of TSFE4, but the professionalism and dedication 
showed by all involved is something to be proud of and is setting our operation up for success.”

- �Nigel, Engineering and Maintenance Manager, South32 Cannington.

Location	Cannington, Queensland
Client	 South32
Duration	2020 - 2021
​Services	� Project Manager, Project Supervisors, 

Construction Superintendent and 
Project Administration

Location	Cannington, Queensland
Client	 South32
Duration	2019 - 2020
​Services	� Project Manager and Project 

Supervisor, Construction 
Superintendent and Project 
Administration

​Scope The objective of the TSFE4 project was to provide 
tailings storage capacity for 30 months production with 
a 3.5m raise of Cell 3 to RL 271.1. The execution phase 
scope consists of mechanical works on tailings delivery 
and decant recovery systems, civil earthworks to 
construct the raise utilising in-situ tailings for working 
platform and local clay borrow materials for the raise; 
and installation of an internal tailings drainage system 
to improve tailings consolidation for future raises.

​Scope The project involved the installation of 
a stabilising buttress on the northern, eastern 
and southern sides of the tailings storage facility 
including into the Decant Dam (water dam) to ensure 
adequate factors of safety for embankment stability 
under liquefied conditions. The works also consisted 
of an array of sand filters to intercept seepage 
flows and suppress surface seepage expressions. 
Design and construction of the Cell 1 buttress was 
expedited to ensure Cell 1 embankment would be 
compliant with ANCOLD freeboard requirements 
prior to the 2019/2020 wet season.

Tailings Storage Facility Expansion 4

Cell 1 Buttress Project

Location	Cannington, Queensland
Client	 South32
Duration	2016 - 2017
​Services	� Construction Superintendent, 

Project Control Specialist, 
Document Control, Technical Writer, 
HSEC Advisor, Project Planner

Location	Hughenden, Queensland
Client	� Neilly Group Engineering 

(Queensland Government Land Council)
Duration	2020
​Services	� Project Site Supervisor

​Scope Construction of a replacement underground 
mining primary crushing in an active underground 
mining environment. Work involved all civil, mechanical 
piping, and electrical instrumentation works to 
provide a fully functioning primary crushing system. 
The business-critical project was executed under 
continuous shift or roster cycles, successfully delivered 
on time and on budget without incident.

​Scope Project site supervision of wet weather 
remediation works of a 1000m section of river 
frontage. Supervision of the installation of a 3:1 batter 
along the 100m of riverbed as well as excavating and 
filling of wash away gullies further back from the new 
position of the river bank. The project also included 
installation of 500 wooden piles into the 1000m 
section of mitigated river bank to stabilise and 
direct the flow of water, to allow sediment deposits 
in future flood events, rock batters and rock chutes 
placed in batter to deter future erosion events and 
hydroseeding of the batter and top sections of 
riverbank to promote stability and erosion control. 

Crusher Exclusion Zone Access (CEZA) Project

Flinders River Environmental Mitigation



www.proofprojects.com.au

Toni’s skills are as diverse as our team. She applies her multifaceted skill set in 
managing the operations of Proof Projects. Toni managers the administration 
of the business, human resources, implementation of policies and procedures 
and contract management. Toni is a graduate of James Cook University with 
experience in management, sales, marketing and administration.

Engaging project professionals from Proof Projects is a 
very straight forward process. Our Business Manager, 
Toni Scanlan will speak with you to learn more about 
your project objectives and time frame. 

Toni will work with you to provide a team of projects 
professionals to complement your in-house capability. 
Our ‘owners’ team’ style management of projects have 
become an in-demand service within the Australian 
mining and construction industry. We would like to work 
with you to complete your next capital project works on 
time and in budget. 

To speak to Toni, please call Proof Projects office on 
0487 326 704 or email: tscanlan@proofprojects.com.au

Working With Us

Toni Scanlan
Business Manager

Experience 12+ years



Proof Projects Pty Ltd
PO Box 7038 Garbutt Qld 4814

Email admin@proofprojects.com.au
Tel +61 484 631 374

ABN 616 060 014


